
In our experience as managers of teams of Educators and  
as training professionals, we have been asked many times  
for strategies and advice to solve certain issues, be the  
objective eyes and work with teams to reflect on and  
improve their practices. 

As a result, we have developed strategies with teams of Educators to encourage new skills 
and  create tools that are individualised for the client we are working with. Collaboration is 
an important tool for us to build solutions for our clients. We have also worked with clients 
to implement these strategies to coach management teams so they can go forward with 
confidence and build their own solutions. 

We have also worked with managers to identify those strong team members who 
have a desire and skill to be great coaches within an Early Childhood team to support 
and development the growth of learning and professionalism within the service.  
We have then continued to work with these key team members to continue to build their 
skills and to bring groups of coaches together so they can share new ideas and concepts. 

We believe that the support and leadership of management is fundamental in guiding 
quality teams of Educators that are motivated and inspired to work towards common goals. 

We have a proven track record when supporting Managers  
and Management Teams with the following:

 	 Professional induction and reflection programs 
 	 Training needs analysis 
 	 Performance appraisals and previews 
 	 Staff management and guidance 
 	 Service reviews
 	 Team building 
 	 Pedagogical leadership and coaching 

We would be happy to discuss your ideas and  
construct a individualised plan and quote.
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